[image: image1.png]





	Approvals
	

	Collier County
IT Department Policy

	Name
	Date
	
	

	 Berrios, Michael
	 
	
	

	 Bolen, Jeff
	 
	Title
	IT Roles and Responsibilities for Participation on / with Selection Committees

	 Daly, John
	 
	
	

	 Miller, Bert
	 
	
	

	 Smith, Tammy
	 
	SOP Number
	 IT Policy ITA-001

	Page 1 of 03 Pages
	Prepared by:
	 Barry Axelrod

	
	Checked by:
	 

	 

	Revision
	Date
	Change Description

	 Draft 1
	8/21/2006
	Draft for Review by IT Staff

	 Initial Release
	9/19/2006
	 

	 Update
	10/3/2006
	Clarifications for IT risk assessments made to paragraph 2.

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Policy
Number
	 ITA-001
	
	 
	Adoption Date
	 09/19/06

	
	
	
	
	
	


COLLIER COUNTY
INFORMATION TECHNOLOGY DEPARTMENT
Information Technology Policy – ITA-001
SUBJECT:
IT Roles and Responsibilities for Participation on / with Selection Committees
Effective Date: 10/1/2006
A.
PURPOSE:  This policy provides guidance to Information Technology (IT) staff regarding their responsibilities when serving on a source selection committee or acting as an advisor to a selection committee for the acquisition of technology assets: hardware, software or services.

B.
CONCEPT:  In any acquisition of technology assets, measures must be taken to assure that any acquired technology asset must be supportable and compatible with County infrastructure and the anticipated roadmap for the technology infrastructure.  In order to assure compatibility and cost effective supportability, each acquisition of technology assets, by whatever means (solicitation, competitive request for proposals, bid, etc.) in accordance with County purchasing standards must include the current version of Information Technology Policy ITB-001 – Collier County Board of Commissioners Agency Technology Architecture, Compatibility and Supportability (TACS) Requirements.
The responsibilities of the IT member of or advisor to any selection committee involved in the acquisition of a technology asset are as follow:

1. To rate each candidate product or service as acceptable or not acceptable with respect to the required elements of the current TACS Requirement.  Any ratings of not acceptable must be provided to the committee in writing citing the specific required elements of the TACS Requirement which are not in compliance.  This must be done for all candidates as early as possible in the selection process.
2. To advise the committee concerning subjective risks associated with the candidate company that could impact IT’s ability to support the product / project.  Risk factors include, but are not limited to size, market share, ownership, profitability / solvency, reputation, references, etc.  Risk assessment information should be provided to the committee by IT.  Once “short-listed,” costs to mitigate identified risks must be provided to the committee.  IT shall also provide a service disclaimer for risks that are not appropriately mitigated.
3. To obtain and provide costed IT Service Level options which will become part of the IT Service Level Agreement (SLA) with the customer department / division upon completion of the acquisition and entering production support.

4. To develop and provide life cycle cost projections over a five (5) year period, starting from the point at which the assets to be acquired enter production status.  These projections must be provided in writing for the record.  This only applies to candidate products or services which have been rated acceptable as per Item #1 above and have been “short-listed” for final consideration.  Life cycle costs must include as a minimum costs required in order to keep the asset in production, to keep it current (upgraded / patched), and to keep it supported by whatever means appropriate (internal staff, consultants, and vendor), and costs associated with mitigating identified risk and non-compliances as identified against the TACS requirements.  SLA cost scenarios developed in Item #3 shall be included in these projections.

5. To identify any requirement for contract deliverables of technology assets (hardware, software or services) and to provide detail of these requests sufficient for the Director of the Information Technology Department to ensure that IT Standards are followed and that Agency procurement policies which require competitive bids for standard hardware available from multiple sources are followed and consistent with State Contract, GSA or currently available “street pricing.”

The Director of Information Technology will review all Selection Committee award documentation and recommendations for information technology products and services.  If the recommended proposal is not supportable and/or incompatible with Collier County's technology infrastructure, the Director of Information Technology may request the Purchasing Director to reject the source selection.

1.
Definitions:



IT Asset – Hardware, software or services that will integrate with or reside on the County’s telecommunication network, the County’s data network, or be accessed by a County workstation, PDA, smart phone or any other 
device or service which may impact County provided services.

C.      CURRENCY:  The Director of the Information Technology Department is responsible for maintaining the currency of this policy.  This policy shall be updated within one year of its current effective date.
The Current Revision is Version 1 published by Barry Axelrod on September 15, 2006.


D.      REFERENCE:  Information Technology Policy ITB-001 – Collier County Board of 
  Commissioners Agency Technology Architecture, Compatibility and Supportability TACS) Requirements
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